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CONFERENCE PROGRAMME


J S

Managing Director, Encore Management SA, Switzerland

Tuesday th March 

.-. Registration and morning coffee

.-. ’ 

.-.  
J D,Managing Director, Bahrain Financial Services Development
Bureau, Bahrain

     
●Outlook for the region’s economy
● Key growth areas
● Inward and outward investment potential
● From generation to generation – the story of a local family business
B B,Chief Economist, SAMBA Group, Saudi Arabia
M H K,Deputy Chairman, Kanoo Group, Bahrain

.-. Morning coffee

.-.  :     
●History of a disorganised company which ended in collapse
● Rebuilding and modernising the family business
●Developing a system of family governance to ‘future-proof ’ the company
●Defining values and goals
● Family councils & constitutions
K A Z,Chairman, Al Zayani Investment Group, Bahrain

         :
  
V F,Chairman and CEO, Marchesi de Frescobaldi SPA, Italy
M R Chairman, Ensto Oy, Finland

.-. Lunch

.-.   
       
K K,Chairman, Bahrain Family Business Association, Bahrain

    
Successful generational transition is crucial both to the survival of a family owned
business and the long term prosperity of the family. Many Middle Eastern family
businesses founded in the last  years are facing succession issues for the first time.

This workshop is designed to assist family business owners, their families and
senior executives as they develop the next generation of leaders – whether family
or non-family. Professor Carlock will bring to bear his multi-disciplinary
approach to assisting families with succession. Ghani Attar and Samer Khoury
complement this with their personal experiences.

  :
● Transition strategy – evolution or revolution?
● Developing a shared corporate culture
● The responsible owner and humane employer
● The role of philanthropy in framing the family and corporate vision
● How much and how soon to hand over
● Training of the next generation – formal or “on the job”?
● Recruitment and integration of new blood
● The role of women in the family business
P R S. C, Berghmans Lhoist Chaired Professor in
Entrepreneurial Leadership, Director, Wendel International Centre for Family
Enterprise, INSEAD, France
G A, Vice President, Attar Group, Syria
S K, Executive Vice President, Consolidated Contractors
Company (CCC), Greece

.-. Reception and dinner hosted by Bahrain International Circuit at the Formula One
Grand Prix track.
During the evening delegates will be able to experience the thrill of Formula One racing
in a test drive around this world class track.
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